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How Midwives, Hospitals, EMS, and
Birthing Families All Benefit

FOUNDATION FOR
Health Care Quality




Mission:

To address our shared responsibility for improving
hospital transfers from planned community-based
births to promote greater patient safety and satisfaction.

Smooth Goals:

* Improve whole person safety™ and efficiency of the

Tra NS |t IONS transfer process through the establishment of system-
wide protocols

* Collect and analyze transfer outcome data for the
purpose of quality improvement

* Build greater collaboration between community-based
midwives, EMS, and hospital care team

* Enhance the patient experience of care when transfers
occur



Smooth
Transitions Quality
Improvement
Program

 Launched in 2009
under the auspices of
the Washington State
Perinatal Collaborative

e Since 2018, it has been
housed at the
Foundation for Health
Care Quality

« 21 hospitals currently
participating in the
program; 7 additional
nospitals are
onboarding




**Foundation for Health Care Quality — OB COAP
**Washington State Hospital Association (WSHA)

< Midwives’ Association of Washington State (MAWS)
**Washington State Obstetrical Association (WSOA)
**Washington Chapter of AWHONN

**Washington State Department of Health (DOH)
*»*Washington Affiliate of the ACNM

**»American Institutes for Research (AIR) grant

**Washington Alliance for Responsible Midwifery
(WARM)

+* OB Hospitalist Group, Inc (OBHG)

**Yellow Chair Foundation



Smooth Transitions

“*Initial hospital presentation

*»Co-creation of transfer protocols

‘*Perinatal Transfer Committee meetings

**Qualitative data collection through 360-degree surveys -

*»Creative problem-solving to improve quality of care and
patient experience



LICENSED MIDWIVES IN
WASHINGTON STATE

Washington's Licensed Midwives (LMs) are

part of our healthcare system
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Licensed Midwives in Washington State Provide Safe, Family
Centered Care Within An Integrated Maternity Care System

Learn More:

— . Smooth Transitions™ is a Washirgltor
E‘J‘ﬂﬂth Tr.—]nsrf.'ﬂﬂs state-mased quality improvemenrt
el program enharcing tha safaty of haspital
"'—"'/ transfers.

T address our shared responsibiity for improving hospial ransfers from planmed
community-based births to promote greater patient safety and satisfaction.

« Improve the safety and efficiency of the ransfer process through the
establishment
af system-wide pratocols

= Collect and analyze transfer outcome data for the purpose of guality improvement

« Build greater collaboration between community-based midwives, EMS, and hospital
care team
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Complete newborn exam at birth
Care for the newborn (up to 2 weeks)

Home/clinic visits (24hr, 3-5d, 1-2wk), phone
calls, and final postpartum visits at 6-8 weeks

Newborn metabolic screening

CCHD screening
POStpa reum Newborn hearing screening

& NeWbOrn - Weight checks

Jaundice assessment-labs prn

RH negative protocol-RHIG

Hepatitis B Vaccine

Breastfeeding support

Screening for postpartum mood disorders

Referrals to newborn care providers and
lactation specialists prn S

Care




WA State Birth Data (2020)

Total births * 84,259

Hospitals 80,581 95.6%
Freestanding Birth Centers 1,426 1.7%
Home Births 2,147 2.5%

* Includes federal facilities, born on arrival, other unknowns

WA State Department of Health, Center for Health Statistics,
(9/27/21) personal communication, Justin Weisser,
Epidemiologist, Washington State Department of Health (2020)



Community Birth Outcomes
MAWS Data in OB COAP 2015 - 2020

« 11,442 planned community births (at time of labor)

« 85% of)these births (n=9,737) occurred in their intended location (home or birth
center

« Overall c-section rate was 5.3% (n=608)
« Nulliparous c-section rate was 12.4% (n=507)
« Multiparous c-section rate/no prior history of c-section was 1.0% (n=72)
« Multiparous c-section rate/labor after prior c-section was 10.7% (n=29)
« Spontaneous vaginal birth rate was 93.8% (n=10,733)
« Physiologic birth rate was 84.1% (n=9,626)

Nethery, Elizabeth MSC, MSM; Schummers, Laura ScD; Levine, Audrey BA; Caughey, Aaron B. MD, PhD; Souter, Vivienne MBChB, MD;
Gordon, Wendy DM, MPH Birth Outcomes for Planned Home and Licensed Freestanding Birth Center Births in Washington State,
Obstetrics & Gynecology: November 2021 - Volume 138 - Issue 5 - p 693-702 doi: 10.1097/A0G.0000000000004578



Community Birth Transfers
Data in OB COAP 2015 - 2020

Intrapartum transfer rate 14.9% (1,705)
Nulliparous transfer rate 32.3% (1,326)
Multiparous transfer rate 5.2% (379)

C-section rate for transfers 35.7% (608)

Postpartum transfer rate (<6 hours after birth) 2.9% (284)

Postpartum hospital admissions rate (<6 hours — 30 days PP) 1.0% (117)

Neonatal transfer rate (<6 hours after birth) 2.1% (201)

Neonatal hospital admission rate(>6 hours — 30 days after birth) 2.3% (266)

Perinatal death rate (intrapartum + neonatal < 7 days) 0.87% (10)

Nethery, Elizabeth MSC, MSM; Schummers, Laura ScD; Levine, Audrey BA; Caughey, Aaron B. MD, PhD; Souter, Vivienne MBChB, MD;
Gordon, Wendy DM, MPH Birth Outcomes for Planned Home and Licensed Freestanding Birth Center Births in Washington State, Obstetrics
& Gynecology: November 2021 - Volume 138 - Issue 5 - p 693-702 doi: 10.1097/A0G.0000000000004578



Smooth Transitions

“*Initial hospital presentation

*»Co-creation of transfer protocols

‘*Perinatal Transfer Committee meetings

**Qualitative data collection through 360-degree surveys -

*»Creative problem-solving to improve quality of care and
patient experience



A closer look

Perinatal Transfer Committee

Meetings

Meet regularly (~4x/year)

Examine what’s
working/not working, any
trends with transfers?

Explore opportunities for
interdisciplinary skills
training and continuing
education based on
identified needs

Develop additional Ql
opportunities



Smooth Transitions

“*Initial hospital presentation

*»Co-creation of transfer protocols

‘*Perinatal Transfer Committee meetings

**Qualitative data collection through 360-degree surveys

*»Creative problem-solving to improve quality of care and
patient experience
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__ & mooth Transitions
Surveys =/

Receiving Provider Were you involved in a

. recent hospital transfer
Nursi ng from a planned
EMS community birth?
Community Midwife o conapieting one of the folouing sorveres

Thank you for helping to improve the quallty and safety of these
transfers in Washington state.

Contact the Smooth Transitlons Program Coordinator with any
questions or concerns: smoothtransitions@gqualltyhealth.org




On the Horizon

Experience-based Co-design

Multidisciplinary Protected
Case Review

PRONTO International
Collaboration: CPMs/EMS

TeamBirth Partnership in
Washington state

Community Birth Data
Registry (CBDR)
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Thank Youl!

Melissa Denmark, MA, LM
Smooth Transitions Program Coordinator
smoothtransitions@qualityhealth.org

Audrey Levine, LM, CPM-retired
Co-Chair, Smooth Transitions Leadership Team

alevine@qualityhealth.org

Karen Hays, DNP, CNM, ARNP
Smooth Transitions Leadership Team
swnkeh@comcast.net
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